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Principles

Mission

Vision
asa
Housing Finance
Professional

Values

We support the stable supply of funding to the
housing finance market and contribute to improving
residential living in Japan by providing diverse finan-
cial services in the aim of creating customer value
based on highly transparent, highly efficient inde-
pendent management.

We aim to maintain our role as a professional orga-
nization working with you to create homes filled
with joy, whatever shape that joy takes in our
changing world.

Long-Term Vision: Japan Housing Finance Agency
Vision 2035

We value integrity, swiftness, and action for the sake
of customers’ security and satisfaction.

Integration with government and policy

Government

of Japan

Minister of
Land,
Infrastructure,
Transport and
Tourism and
Minister of
Finance

100 % of capital

Appointment of JHF
President & Auditor General
Direction of medium-term
targets, approval of
medium-term plan, etc.

Preparation of medium-
term plan & application
for its approval
Preparation and
submission of annual plan

Working as a policy implementation
agency to enact measures based on
Basic Plans for Housing

1.Steady promotion of Flat 35

2.Facilitation of acquisition of
high-quality housing (Flat 35 S)

3.Housing Loans for Disaster
Recovery, etc.

Contributing to
improving residential
living in Japan

Contributing to a stable
life and enhance_d _social

welfare for the citizens

and residents of Japan

Smooth and efficient provision of
funds necessary for constructing
the houses that provide the
foundation for residential living for
the citizens and residents of Japan
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Message from the President

Toward the Realization of Our Long-
Term Vision: Pioneering the Future
of Housing Finance through the

Power of Empathy

I am Shinji Mouri, President of the Incorporated Administrative Agency Japan Housing Finance Agency.
With the start of the fifth medium-term target period this fiscal year, | have been reappointed as Presi-
dent. | sincerely ask for your continued support and cooperation.

I would also like to take this opportunity to express my heartfelt gratitude for your ongoing understand-

ing and support of JHF's operations.

To those affected by the Noto Peninsula Earthquake and heavy rain disasters

First and foremost, | would like to extend my heartfelt
sympathies to everyone affected by the 2024 Noto Peninsula
Earthquake and the subsequent heavy rain disasters.

Since the onset of the disaster, the Japan Housing Finance
Agency has been engaged in a variety of support efforts for
the affected communities, working in close coordination
with the central government, local authorities, and many
other relevant organizations. As more people move into
temporary housing and the publicly funded demolition of
collapsed homes progresses, the number of inquiries we
receive continues to grow each day.

Looking ahead, we remain fully committed to supporting
all affected individuals, whether they are working toward
rebuilding their homes based on the Ishikawa-Style Recon-
struction Housing Model Plan Collection or seeking to move
into disaster-recovery public housing. Drawing on the full
breadth of our expertise and experience in post-disaster
recovery, we will continue to offer assistance until everyone
can return to peaceful lives in their own housing. We en-
courage you to contact us with any housing-related con-
cerns, at any time, including weekends.

Results of the fourth medium-term target period and outlook for the current
period: “Continuous Change and Evolution”

The Japan Housing Finance Agency was established in April
2007 as an incorporated administrative agency governed by
medium-term targets.

Over the past 18 years spanning four periods, and with
the continued support of the public and a wide range of
stakeholders, we have worked diligently to achieve the goals
set forth in our medium-term plans. Through these efforts,
we have fully demonstrated our expected policy

(1) Providing safe and reliable housing loans to meet the needs of diverse generations and backgrounds

To our lineup of long-term fixed-rate housing loans under
FLAT 35, which helps ensure people of all generations and
backgrounds across Japan have access to high-quality,
reliable housing, we have introduced a new program, FLAT
35 Childrearing Support Plus. This unique program was
introduced to help ease the housing cost burden on house-
holds with children, as part of efforts to address Japan’s
national challenge of a declining birthrate. Under this
program, the more children a household has, the larger the
interest rate discount they receive, with reductions of up to
1%. In some cases, borrowers can receive even greater

implementation functions, improving the quality of residen-
tial life in Japan and addressing various housing-related
challenges faced by local communities.

In this section, we would like to share some of the key
achievements from the previous medium-term target period,
as well as our outlook for the fifth medium-term target
period based on those results.

discounts by combining this program with support from local
governments or with other incentives based on housing
performance. Launched just over a year ago, the program
has been very well received, with approximately 60 % of all
FLAT 35 users now choosing this option. Use of FLAT 50, a
loan program that promotes long-lasting quality housing,
has also increased rapidly, thanks to improved funding
arrangements that have made interest rates more accessible.
To support more diverse housing choices that align with
different life stages, we also introduced an interest rate
reduction for childrearing-friendly rental housing in fiscal

year 2025, which promotes the smooth supply of high-qual-
ity, energy-efficient rental homes for families with children.
Use of this program is also expanding.

We are also seeing nationwide uptake of Reverse 60, a
program that allows homeowners to leverage the value of
their homes and enjoy a secure retirement suited to a society
with increasing longevity, with repayments limited to interest
only. To make the program even more convenient and
reliable, we have also begun offering a new fixed-interest
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rate option. Reverse 60 also helps ease the growing mort-
gage burden faced by elderly households, caused in part by
the trend toward longer loan terms. It also provides access
to renovation funds needed to maintain property value.
Together with support from pioneering local governments
working to address the rise in vacant homes, the program is
expected to play a growing role in helping to resolve the
vacant housing issue.

(2) Contributing to a decarbonized society and the development of the green bond market

To help accelerate energy efficiency and renewable energy
adoption in the housing sector, which is essential to achieving
a decarbonized society in Japan, we made compliance with
energy efficiency standards mandatory for newly built homes
under FLAT 35, two years ahead of national regulations. We
also introduced FLAT 35 S (ZEH), which offers greater interest
rate reductions for homes with higher energy efficiency and
renewable energy features. The program is gradually gaining
traction among pioneering local homebuilders.

To help improve the energy performance of existing
homes, which have lagged behind, we added Green Reno-
vation Loans to our operations as a new program that

promotes energy-efficient renovations through low-interest
financing. The program covers not only full-scale insulation
work, but also the installation of energy-efficient equipment,
and its use is expected to grow. In addition, to make it more
accessible, we will simplify the inspection process and raise
the loan limit to 10 million yen starting in October of this
year.

JHF is also a leading issuer of green bonds in Japan, with
total issuances reaching 1.3 trillion yen to date. We will
continue to contribute to the growth of Japan’s green bond
market by accurately responding to investor needs and offer-
ing a diverse range of investment products.
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We have also actively collaborated with overseas housing
loan securitization agencies and worked to support the
smooth overseas expansion of Japanese companies by

providing information on housing markets and other rele-
vant developments abroad.

(3) Response to increasingly frequent and severe natural disasters

In recent years, natural disasters have become increasingly
frequent and severe, as seen with the 2024 Noto Peninsula
Earthquake and subsequent heavy rain disasters. Responding
to such events requires broad collaboration across multiple
sectors, not only with central and local governments, but
also with regional mutual support centers, legal and archi-
tectural professionals, and other experts. Equally essential to
rapid recovery and reconstruction is the implementation of
disaster case management, which provides individualized
support tailored to the needs and circumstances of each
person affected by a disaster.

Drawing on the knowledge and experience we have
gained through past disaster responses, JHF is placing top

priority on supporting those affected by disasters and is
actively engaged in promoting these efforts. Unfortunately,
local governments are not always well-versed in disaster
response. Disasters are, in essence, result from the combined
factors of “external forces and the vulnerability of communi-
ties,” and they often lay bare the challenges communities
face. That is precisely why we believe JHF's accumulated
expertise and the deep empathy of our staff on the ground
are critical in supporting affected areas. We remain commit-
ted to responding flexibly to the needs of those affected by
disasters and contributing to faster recovery and reconstruc-
tion through careful and attentive support.

(4) Maximizing policy implementation functions: contributing to solutions for housing-related challenges

In Japan, where the population continues to decline and the
aging society is becoming increasingly severe, maintaining
and enhancing the asset value of existing homes is a critical
issue not only for individuals, but also for preserving the
value of local communities. For example, the growing
number of vacant homes poses a potential negative impact
on communities as a whole. Carrying out appropriate
renovations before homes become vacant helps to preserve
their value, increasing the likelihood that they can still
circulate in the market even if they are eventually vacated.
This is a challenge that must be addressed not only by
individuals, but also by society as a whole. As mentioned

earlier, JHF is working in partnership with local governments
to promote the use of Reverse 60, which enables homeown-
ers to generate renovation funds using their homes as
collateral. We have also launched an information platform
focused on vacant homes, allowing society to share data and
encouraging appropriate use in the market by providing
information on public-sector support measures and other
relevant resources.

In addition, the growing number of aging condominium
buildings over 40 years old, often referred to as one of
Japan’s “two aging issues,” has become a major social
concern. It has long been said that “when you buy a condo,

choose the one with good management.” To encourage the
use of the government’s condominium management plan
certification system and voluntary evaluation systems estab-
lished by management industry group, JHF offers interest
rate reductions on loans for renovating common elements of
condominiums with certification. We also provide an interest
rate premium on the Mansionsumairusai, which serves as an
appropriate investment destination for long-term repair
reserves. Going forward, we also plan to introduce similar
interest rate incentives for voluntary initiatives led by condo-
minium management organizations.

Mansionsumairusai has also seen rapid growth in use,
driven by appropriately adjusted interest rates based on
market conditions. To ensure that large-scale renovations
can be carried out in a timely and well-planned manner, we
will continue working to enhance its appeal as an invest-
ment option for valuable repair reserve funds, while also
strengthening the necessary technical support. Likewise,
with loans for renovating common elements of condomini-
ums, we will continue to promote appropriate expansion in
their use while working to further develop the private
financial market.

(5) Advancing digitalization and formulating and promoting a new digital strategy

JHF has steadily advanced initiatives such as digitalization to
improve the convenience of application procedures, digitiza-
tion of contracts, and the introduction of Al-based screening
to enhance trust, all aimed at upgrading services and simpli-
fying procedures in ways befitting a digital society. For exam-
ple, online applications for Housing Loans for Disaster
Recovery have been actively used by many people affected
by the Noto Peninsula Earthquake.

With these digitalization initiatives now reaching a certain
level of maturity, we are entering a new phase in which
rapidly evolving technologies will be applied to further
enhance existing services and develop new ones. To ensure
that the public can fully experience the convenience expect-
ed in a digital society, we have established the Digital Strate-
gy Headquarters, which is responsible for tasks such as
formulating our digital transformation strategy, and have
already formulated the Digital Strategy 2035. We will work
to put the strategy into concrete action.

(6) Respecting diversity and pursuing continuous improvement

JHF is committed to providing equal access to its housing
loan programs for people across the country. In keeping with
our respect for social diversity, we have introduced measures
such as making group credit life insurance optional and
allowing same-gender partners to use our services. We
continue to pursue these efforts without pause, while also

working with stakeholders to promote initiatives based on
our human rights policy.

We remain committed to responding to the evolving social
and economic environment and the diverse needs of the
public.

(7) Enhancing corporate value through our Purpose and Long-Term Vision

One of JHF's most distinctive initiatives during the fourth me-
dium-term target period was the formulation of its Purpose
and Long-Term Vision. Both were defined through voting by
all staff and based on ideas contributed by many employees,
particularly younger members.

Today, our Purpose, “Working with you to create homes
filled with joy,” is steadily taking root in the day-to-day work
of our staff through repeated training. It is helping to
strengthen employee engagement and enhance empathy
and responsiveness on the ground.

We also developed our first-ever Long-Term Vision, Japan
Housing Finance Agency Vision 2035, which outlines our
aspirational goals and incorporates over 50 pioneering ideas
submitted by employees. The fact that initiatives to realize
this vision have been integrated into the fifth medium-term
targets and medium-term plan represents a groundbreaking
development for an incorporated administrative agency
governed by medium-term objectives.

Under the Corporate Value Enhancement Committee, we
will continue working to maximize corporate value in accor-
dance with optimal risk management.

The five pillars of the fifth medium-term plan: Purpose, Long-Term Vision, and

the future

During the previous target period, JHF rallied under the
slogan “Continuous change and evolution” and made a
full-scale effort to achieve its Purpose and realize its Long-
Term Vision while addressing a wide range of housing-relat-
ed challenges. The progress and accomplishments shared
above were made possible thanks to the understanding and
support of our stakeholders. | would like to take this oppor-
tunity to express my sincere gratitude once again.

At the same time, Japan’s housing landscape continues to
grow more complex. The population is aging rapidly, the
declining birthrate remains unchecked, and new issues, such
as widening inequality, are emerging. In this context, public
financial institutions like ours are expected to evolve and
adapt further to fulfill their role in complementing pri-
vate-sector financial institutions within the market mecha-
nism.
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Message from the President

That is why, in the fifth medium-term target period, we
will not only work diligently to meet the new goals set by
the government, but also draw upon the expertise and expe-
rience we have accumulated since the era of our predeces-
sor, the Government Housing Loan Corporation. We will
further refine the diverse financial tools we have developed

within a market-based framework, and focus on the follow-
ing key initiatives to better respond to the increasingly
diverse needs of people across Japan seeking to improve
their housing conditions with a view to the evolving so-
cio-economic environment and.

(1) Promoting financial literacy in a rising interest rate environment and responding to inflation

First, in order to address the concerns of current and pro-
spective housing loan users amid the current double increase
in both prices and interest rates, JHF is working in coopera-
tion with J-FLEC (Japan Financial Literacy and Education
Corporation) to improve financial literacy for a world with
interest rates. As a public financial institution, we will contin-
ue to provide the public with accurate information on
interest rate risks from a fair and objective standpoint.

At the same time, it is essential that long-term fixed-rate
housing loans such as FLAT 35 remain as affordable as
possible, even in a rising interest rate environment, so they

(2) Strengthening policy implementation functions

Next, to continue addressing a wide range of housing-relat-
ed issues, such as reducing the financial burden on childrear-
ing households, promoting the circulation of existing homes,
responding to the vacant housing problem, and encouraging
the spread of environmentally friendly housing, JHF will work
to further strengthen its policy implementation functions.
This will be achieved through enhancements to products
such as FLAT 35 and deeper collaboration with relevant
organizations.

can serve as a reliable option for those experiencing such
concerns. To this end, in addition to continuing our own
efforts to mitigate the impact of interest rate fluctuations,
such as the funding initiatives we have implemented since
last year, we will introduce concrete measures, including
offering more accessible interest rate levels, so that a broad-
er range of people can benefit from the advantages of
long-term fixed-rate housing loans.

We view these two initiatives as an inseparable and
essential social responsibility that public financial institutions
must fulfill under current conditions.

Notably, with the launch of FLAT 35 for Existing Housing
Plus and the removal of the amount-based requirement for
FLAT 35 Renovation, which helps reduce the cost burden of
renovation work, the system has become even more accessi-
ble and better positioned to support the development of the
existing home market. We will also actively expand support
for the purchase-and-resale business. In addition, to meet
diverse housing needs aligned with lifestyles, we will actively
provide financing for high-quality rental housing that offers

strong energy performance and is designed with childrearing
households in mind.

Meanwhile, in response to the improper use of FLAT 35
that came to light under the low-interest-rate environment,

we will continue to take strict action in coordination with
organizations such as the MBAJ (The Mortgage Bankers
Association of Japan), which has issued a declaration of
compliance.

(3) Strengthening the response to the “two aging issues” in condominiums

Next, with the “two aging issues” in condominiums becom-
ing increasingly serious, JHF is working to improve the quality
of management. As part of this effort, we will newly include
properties with condominium management plan certification
within the scope of FLAT 50. In addition, to help ensure funds
are available for planned large-scale renovations, we will not
only enhance the appeal of Mansionsumairusai, but also add
a second loan guarantee institution for loans for renovating
common elements of condominiums, in addition to the
current provider, the Condominium Management Center (a
public interest incorporated foundation). These steps will help
establish a more accessible and user-friendly framework
nationwide, which we will actively promote.

We will also provide the necessary financial support for
newly added duties under the revised condominium-related
acts, including whole-building condominium renovations
and demolition.

Meanwhile, given that many senior households are still
repaying housing loans, and that changes in family size and
lifestyle are increasing the need for flexibility, we will further
promote the use of Reverse 60, including the newly intro-
duced full-term fixed interest rate option, as a way to sup-
port both renovations and transitions to new homes. This
will also help reduce the risk of negative externalities caused
by homes being left vacant.

(4) Strengthening disaster resilience and response through reverse mortgages for seismic retrofits

From the perspective of disaster prevention, JHF has already
suspended interest rate incentives for properties in disaster
red zones. In light of the high probability of large-scale
earthquakes such as a Nankai Trough Earthquake, we will

actively promote the use of Reverse 60, combined with
interest subsidies from central and local governments, to
enhance seismic retrofitting of existing homes and reduce
the interest burden for elderly homeowners.

(5) Taking the first step toward realizing our Long-Term Vision: offering new housing support services

To steadily advance these initiatives, it is essential to establish
a stable financial foundation and secure and develop expert
personnel from a medium- to long-term perspective. Until
now, under an integrated risk management framework, JHF
has worked to secure and manage funding appropriately
through careful dialogue with investors. In view of the rising
interest rate environment, we will further strengthen our
engagement with the market and seek to deepen under-
standing of the fact that MBS proceeds are being used to
address social challenges, such as supporting childrearing.
Even in a world with interest rates, we will remain commit-
ted to stable funding and asset management.

As | have long believed, the “ability to empathize with the
front lines” demonstrated by our officers and staff is JHF's
greatest strength. We established a Working Group on
Human Capital Investment for Organizational Vitalization
made up of young employees and are working to implement
more than 60 proposals generated through free thinking. In
addition, we have introduced unique initiatives such as two
consecutive years of salary increases exceeding those of

In closing

At any point in time, the home is the foundation of happi-
ness. To remain true to our Purpose, “Working with you to
create homes filled with joy,” we are committed to realizing
“Japan Housing Finance Agency Vision 2035,” which was
created with the participation of all our employees. Guided
by a long-term management policy, we will continue to

national civil servants and the creation of a leave system that
allows family members to participate in childrearing. We will
continue to pursue bold reforms in human resources and
compensation to further strengthen JHF's human capital
capabilities.

In terms of JHF management, digital strategy serves as the
twin pillar alongside human capital investment, the two
working in tandem like the wheels of a car. Building on the
achievements made during the fourth medium-term target
period in accelerating the adoption of digital technologies,
we will now fully launch the “digital transformation of JHF,”
in parallel with efforts to secure and develop talent, in
accordance with Digital Strategy 2035, which looks further
ahead into the future. Leading this initiative will be new
services such as the enhancement of customer support
through the use of generative Al, and the provision of
lifestyle-support services that award points based on life-cy-
cle stages, using digital data. We aim to roll out these
services as soon as possible.

evolve through new challenges, hand in hand with our
stakeholders.

We sincerely ask for your continued understanding and
support.
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The History of the Japan Housing Finance Agency

Working with you to Create

Contributing to the development of quality
housing stock: The former Government
Housing Loan Corporation (GHLC)

Establishment of the Government Housing Loan Corporation

The Government Housing Loan
Corporation was established in 1950
to address the postwar housing
shortage and to help stabilize living
conditions and improve housing
standards for the Japanese people.
Supporting housing demand during
Japan’s period of rapid economic
growth, the Corporation provided
loans for 19.41 million homes,
equivalent to approximately 30 % of
all postwar housing, until it was
dissolved in fiscal 2006 after 57
years of service.

Postwar temporary housing

Improving housing quality through proprietary technical standards
i

By developing its own technical stan-
dards and standardized construction
specification books, the Corporation
contributed to maintaining and
improving housing quality. From the
mid-1970s onward, the Corporation
actively promoted the development
of high-quality housing stock by
expanding the eligible floor area for
loans on private homes and encour-

’ - - Subdivision developments from 1975 to
aging construction of homes with 1984

higher performance.

Launch of Securitization Support Business

In fiscal 2003, the securitization support business was launched to facilitate
housing loan supply by private financial institutions. In fiscal 2007, the Japan
Housing Finance Agency (JHF) was established, with the securitization
support business as one of its core operations.

The Government Housing

Loan Corporation

Fiscal 1950

Fiscal 1955

Fiscal 1957

Fiscal 1965

Fiscal 2000

Fiscal 2003

Fiscal 2004

Fiscal 2005

» Establishment of the
Government Housing Loan
Corporation

Launch of loans for both
owner-occupied and rental
housing.

Launch of Housing Loan
Insurance Business

Launch of Housing Loans
for Disaster Recovery

Launch of Housing Improve-
ment Loan Program

Launch of mortgage-backed
securities (MBS)

Launch of saving bonds

for making funds for repair

condominiums

*Currently “Mansionsumairusai”
(A bond for condominium
management associations to
accumulate reserves for possible
large-scale repair works.)

Launch of Securitization

Support Business (Purchase

Program)

*Currently “Flat 35" (Purchase
Program)

Launch of Securitization

Support Business (Guaran-

tee Program)

*Currently “Flat 35" (Guarantee
Program)

p Launch of support scheme
to facilitate acquiring of
high-quality housing through
the securitization business

*Currently “Flat 35" S

Aimed for highly transparent, highly
efficient independent management as
an incorporated administrative agency

Established Japan Housing Finance Agency as an
incorporated administrative agency

In April 2007, the Japan Housing Finance Agency (JHF) was established as
an incorporated administrative agency. While shifting its primary focus to
securitization support operations that assist private financial institutions in
supplying housing loans, it also engaged in policy-critical areas that are
difficult for private lenders to address.

Transitioned away from a financial structure
dependent on government subsidies

During the first medium-term target period, while pursuing streamlining
and operational efficiency, JHF introduced a program that reduced interest
rates by 1% per year for high-quality homes as part of an economic stimu-
lus measure, thereby improving the features of the Flat 35 product. In
addition, JHF achieved a single-year surplus in all accounts except those
related to the Outstanding Loans Management Section, leading to the
discontinuation of government subsidies.

Response to increasingly severe natural disasters

During the second medium-term target period,
JHF responded to many natural disasters,
including the 2011 Great East Japan Earthquake
and the 2016 Kumamoto Earthquake, working
with local governments and other organizations
to support recovery and reconstruction. The
on-site consultation sessions and the expansion
of loan programs carried out during this period
laid the foundation for JHF's current initiatives
to support the rebuilding of homes.

First and second

medium-term target periods

Fiscal 2007 ¢

Fiscal 2009

Fiscal 2011

Fiscal 2014

Fiscal 2015 ¢

Fiscal 2016 ¢

1

Established Japan Housing
Finance Agency as an incorpo-
rated administrative agency

Launch of specific individual
loan insurance (lump-sum repay-
ment loan program for seniors)
*Currently “Reverse 60"

Expanded Housing Loans for
Disaster Recovery and repayment
modification programs to support
recovery from the Great East
Japan Earthquake

Launch of loans for serviced rental
housing for the elderly

Achieved single-year surplus for
accounts other than the Outstand-
ing Loans Management Segment,
and discontinued subsidies

Opened Sanriku Reconstruc-
tion Support Center in
Kamaishi City, Iwate Prefecture

Eliminated loss carried forward
across all accounts

Launch of Housing Loans for Disaster
Recovery (special repayment method
for the elderly) to support recovery
from the 2016 Kumamoto earthquake

-

)
"~

ct 2 o
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The History of the Japan Housing Finance Agency
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Strengthened initiatives to
support local governments in
solving policy issues

Support for solving regional policy issues

During the third medium-term target period, JHF launched Childrearing
Support program and Regional Revitalization program under Flat 35 in
response to challenges such as the declining birthrate, aging population,
and population decline, with the aim of promoting regional revitalization.
In cooperation with local governments implementing measures such as
promoting in-migration and settlement and addressing vacant houses, JHF
strengthened its efforts to support the resolution of local policy issues.

Support for enhancing the value of condominium buildings

JHF established the Working Group on Financial Support to Increase Con-
dominiums’ Value to build a framework
for public-private collaboration in
considering the financial infrastructure
essential for maintaining and managing
condominium stock. Later, the initiative
evolved into a council, which promoted
measures to address the “two aging
issues” facing condominiums, aging
buildings and aging residents, by sup-
porting proper condominium manage-
ment and improving the financial
environment.

Response to COVID-19 and promotion of digitalization

JHF expanded support for customers
who faced difficulties in repayment due
to the impact of COVID-19. At the same
time, to ensure business continuity, it
promoted digitalization by introducing
paperless operations and telework.

Third

medium-term target period

Fiscal 2017

Fiscal 2018

Fiscal 2019

Fiscal 2020

Launch of Flat 35 Chil-
drearing Support program
and Regional Revitalization
program

Launch of rent guarantor
protection insurance and
loans for renovation of
rental housing (Residential
Safety Net)

Established the “Working
Group on Financial Support
to Increase Condominiums’
Value”

Launch of international
operations under the Act
on Promoting Entry of
Japanese Business Oper-
ators into Overseas Social
Capital Projects (Act No. 40
of 2018)

Launch of Green Bonds (SB)

Obtained Platinum Kurumin
and Tomonin certification
marks

Introduced repayment mod-
ification options in response
to the spread of COVID-19

Released Condominium
Lifecycle Simulation

Maximize policy implementation

Long-Term Vision

Support for solving social issues

During the fourth medium-term target period, JHF launched Green Reno-
vation Loans to improve the energy efficiency of existing housing and
introduced Flat 35 Childrearing Support Plus program to ease interest
burdens for childrearing families, thereby supporting safe and comfortable
housing.

Support for housing recovery from the Noto
Peninsula Earthquake

In response to the Noto Peninsula Earthquake of 2024 and other natural
disasters, JHF actively supported housing recovery in collaboration with local
governments and related parties.

Formulation of Purpose and Long-Term Vision

Through an internal staff vote, JHF established its first Purpose: Working
with you to create homes filled with joy.

JHF also formulated its Long-Term Vision, “Japan Housing Finance Agency
Vision 2035,"” which outlines the future direction of JHF , and took its first
step toward its realization.

¢ ¢ ¢

capabilities to realize JHF's Purpose and

Fourth

medium-term target period

Fiscal 2021

Fiscal 2022

Fiscal 2023

Fiscal 2024

Formulation of JHF's Purpose:
Working with you to create
homes filled with joy.

Launch of Green Renovation
Loans

Established the Corporate
Value Enhancement
Committee

Launch of operations related
to measures for vacant
houses under the Act on
Special Measures concerning
Promotion of Countermea-
sures against Vacant Houses

Launch of Flat 35 Childrearing
Support Plus program

Increased the limit of loan
amounts for Housing Loans
for Disaster Recovery to
support recovery from the
Noto Peninsula Earthquake

Formulation of Long-Term
Vision: Japan Housing
Finance Agency Vision 2035

Launch of Reverse 60
long-term fixed interest rate
type

Formulated Human Rights
Policy
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Medium-term targets / Medium-term plan

Results under the fourth medium-term targets and plan (FY2021 to FY2024)

JHF is required to prepare a medium-term plan and to have it approved by the Minister of Land, Infrastructure, Transport and
Tourism and the Minister of Finance pursuant to the medium-term targets presented by these same ministers as an agency under
medium-term targets of Japan’s Incorporated Administrative Agency System.

During the fourth medium-term target period, the Agency provided housing support for childrearing families and the elderly,
and supported housing reconstruction for disaster victims, thereby contributing to the realization of a sustainable society.

Quantitative targets Plans Results

Long-lasting quality .

housing stock financed cu"lm“;efsoo 000%&” 262 000””“5

by Flat 35 programs ) )

Proportion of existing %* or

housing units to Flat 35 higher 9
o %

Although the quantitative target
related to long-lasting quality
housing was not achieved despite
active awareness-raising efforts by
JHF's head office and branches

Securitization targeting prospective housing loan
users, housing-related businesses,

Support and private financial institutions, all EEEL= DR 28 % to every extent possible
0 other quantitative targets were
Business steadily achieved.

Number of local governments local
newly partnering with the Flat 35 1 0 0 cr)nrore 2 1 4 Ooc\?emments
Regional Partnership program 9

Number of d.a_ys required o Ik
;?;tu;sderwntmg for 80 processed in 3 or less 90 % processed

In addition to steadily achieving all

HOUSlng quantitative targets, the public ) -
L awareness of Reverse 60 increased Promotional activities 4 0 0 or 6 2 9
oan to 17.1% in fiscal 2024, driven by carried out for Reverse 60 more

promotional and advertising efforts
including television commercials
(FY2021:10.0%, FY2022:12.2 %,
FY2023:15.3%).

Insurance

’ Number of financial institutions or
Business Iy i i) o i 2 0 more 20 institutions

Reverse 60 program (Difficulty: High)

With regard to quantitative targets, JHF
made vigorous efforts to raise awareness of

our programs and promote their utilization Quantitative targets Plans Results
Loan among condominium management

3 F . companies, condominium management Number of condominium
orlglnatlon associations, and other stakeholders, and ména?\;meht associations 7 200 or 9 874 »
= using ansionsumairusal more associations
Business ’ ’

steadily achieved the targets. In addition,
we undertook organization-wide efforts to (NI (i)
support housing reconstruction for victims
of the 2024 Noto Peninsula Earthquake.

In cooperation with not only local governments, but also government agencies such as the Cabinet Office, Regional Banks
Association of Japan, and other industry groups, JHF supported efforts to resolve regional policy issues by a variety of our
Cross- financial services; namely, Flat 35 Regional Partnership program, Reverse 60, and Housing Loans for Disaster Recovery.

JHF strove to provide customer-oriented, diligent customer services, such as implementing a payment deferral for group
credit life insurance rider fees, a cumulative total of approximately 20,000 modifications to repayment methods for
borrowers who were having difficulty repaying their housing loans due to the COVID-19 pandemic, and other initiatives.
JHF conducted various surveys and research while listening to the opinions of university professors and other external
experts to improve programs and operations.

functional
initiatives

By thoroughly examining the necessity of procurement, the details and volume of
implementation, and other factors while taking into account the outlook for expenditure
execution, we achieved the targets set for the medium-term target period.

Administrative expenses
and expense ratio

In line with the Fourth Information System Development Plan, which serves as a medium- to
long-term information strategy, we worked to improve our IT infrastructure and launched a shared
platform for the Flat 35 online application service, thereby enhancing customer convenience.

Promoting
digitalization

Developing We regularly conducted training to confirm the safety of employees in the event of a disaster, as well as drills based
structures for BCP  on the business continuity manual to ensure continued operations during natural disasters and other emergencies.

Securing and developing  JHF formulated a policy on securing and developing human resources and strove to secure
human resources and develop diverse human resources.

Fifth Medium-Term Targets and Medium-Term Plan (FY 2025 to FY 2028)

During the fifth medium-term target period, JHF will work to maximize its policy implementation functions in response to social
issues such as the promotion of carbon neutrality, as well as changes in the housing loan market resulting from changes in the
interest rate environment and rising prices. In addition, JHF will strive to realize the Long-Term Vision “Japan Housing Finance

Agency Vision 2035,” formulated in FY 2024, by supporting the realization of diverse lifestyles for diverse individuals and enhanc-

ing the value of housing through life-cycle-based support.

@®Steady implementation of Flat 35 and
development and promotion of the
housing loan securitization market

@ Support for the acquisition of high-quality
housing, including ZEH and long-lasting
quality housing with superior energy-sav-
ing performance

@®Support for the acquisition of existing housing

@ Support for the acquisition of housing by
childrearing families

®Support for initiatives to resolve local
policy issues

@®Facilitating the supply of funds to the
elderly for residential living

@®Facilitating the supply of funds to the
elderly for residential living

@ Supporting the provision of housing funds in
coordination with programs such as Flat 35

@®Supporting the provision of funds for busi-
nesses engaged in purchase and resale

@ Supporting stable housing for persons requir-
ing special assistance in securing housing

@®Supporting the rebuilding of housing for
disaster-stricken people

@ Support for disaster damage prevention measures

@®Financing for reconstruction and renova-
tions of aged condominiums

®Support for planned accumulation of
reserve funds for repairs

@Financing for energy-efficient rental housing for
childrearing families, including ZEH-compliant properties

Quantitative targets m

Proportion of long-lasting quality housing among 3 % or

Flat 35 applications for newly built homes higher
Proportion of ZEH-level homes among Flat 35 19 points or more above

. . e the national compliance
applications for newly built homes (Difficulty: High) rate in fiscal 2026
Proportion of existing housing %* or

higher

36% to every extent possible

Number of promotional activities carried out for 4 5 or

units to Flat 35 applications

Reverse 60 (long-term fixed interest rate type) more
Number of financial institutions participating in the or
Reverse 60 program (long-term fixed interest rate type) more

Number of days required for underwritng forFat 35 80% or higher processed n 3 days orlss

Quantitative targets “

Number of promotional activities or
carried out for Reverse 60 5 7 0 e

(variable interest rate and other types)

Number of financial institutions
participating in the Reverse 60 program 8 6 or

more
(variable interest rate and other types)

Quantitative targets “

Number of promotional activities related to or
disaster response and prevention more

Number of condominium management or
associations using Mansionsumairusai y more

Proportion of ZEH-compliant units among accepted % or
applications for Loans for Energy-Efficient Rental o

Housing for Childrearing Families (Difficulty: High) hi ) her

®Promotion of appropriate knowledge regarding housing finance for homebuyers and others
@®Revision of programs and operations based on the needs of homebuyers and others
@®Deepening of initiatives to address local policy issues

®Maintaining sound financial standing and
effective utilization of profits

@®Further promotion of digitalization and implementation
of support through the housing lifecycle by using IT

® Appropriate and efficient execution of
credit management operations

@ Establishment of a robust operational framework in response to
changes in the business environment of outsourced institutions

@ Promotion of health and productivity management,
women's empowerment, and work style reforms to
secure and develop diverse human resources

Quantitative targets m

Administrative Equal to or less than
expenses the FY2024 amount

Proportion of
risk-managed loans 3 2 % or
to purchased loan u & less

balance

Changes in socioeconomic conditions

®Declining birthrate and aging
population, population decline
in regional areas, increasing
severity and frequency of
natural disasters, increase in
aging condominium buildings,
increase in vacant houses, and
promotion of carbon neutrality

@®Changes in the housing loan
market due to rising housing
prices and changes in the inter-
est rate environment, among
other socioeconomic factors

Major government policies

The Basic Plans for Housing

@®Strengthening coordination
with policy areas closely
related to people’s daily lives

®Development and promo-
tion of the housing loan
securitization market

®Promotion of reverse
mortgages

@ Support for the develop-
ment of a housing circula-
tion system

@®Support for the provision of
housing loans for upgrad-
ing to high-quality housing

Strategic Energy Plan, etc.

®Support for the introduction
of houses with energy-sav-
ing performance significant-
ly exceeding ZEH standards

Children's Future Strategy

@®Strengthening of housing
support for childrearing
families

A Long-Term Vision:

Japan Housing Finance Agency
Vision 2035

@®Support for the realization
of diverse lifestyles for
diverse individuals

®Support for enhancing the
value of housing through-
out the life cycle



Value Creation Process

Societal issues (policy issues)

JHF grapples with various societal issues related to
housing, and, as a national policy implementation
agency, has set the eight goals of the Basic Plans
for Housing established by the government as its
key issues (material issues).

Lifestyle changes O
and diversification EE‘@
Goal 1 Realize housing compatible with a new

normal and advancements in digital
transformation (DX)

Increasing frequency and
severity of natural disasters (e o

Goal 2 Develop safe housing and residential
areas, and secure homes for people
affected by disasters, in a new stage
where disasters occur more frequently
and cause greater damages

.. . ©)

Declining birthrate ES

and aging population Lr}\}

Goal 3 Develop housing conducive to raising
children

Goal 4 Develop communities where diverse
generations support one another and
the elderly can live with peace of mind
and in good health
Establish a safety net function whereby
people requiring special assistance in
securing housing can live with peace of
mind

Advancement of
climate change

Goal 6 Establish a housing circulation system
and formulate high-quality housing
stock aimed at a decarbonized society

Housing stock surplus and
underdeveloped secondary market | = _ O

Goal 7 Promote appropriate management,
demolition and utilization of vacant
homes in an integrated manner based
on vacancy situation
Develop a housing industry that
enriches the convenience and abun-
dance of residents’ lives

Management capital/inputs

JHF engages in highly efficient business manage-
ment which maximizes its various strengths and
capital, including a network cultivated over a span
of over 70 years as a national policy implementa-
tion agency, and know-how as a housing finance
professional.

Social capital

Private financial institution network*’

@ Participation in Flat 35 prOJects 320 institutions
® Loan origination - s - 512 institutions
® Housing loan insurance agreements - 1 61 institutions

Local government network*?
@ Policy partners (Subsidized projects, disaster recovery) - 731 partners

Housing technical standards inspection network*?

® Conformity inspection institutions - 128 institutions

Human capital and intellectual capital*?

High efficiency with a select few

® Number of executive officers and employees - 943

Know-how and expertise accumulated
as a housing finance professional

@ Certified Skilled Professional of Financial Planning (1st and 2nd grades) - 30 1
® Employees who have passed the reaI estate

transaction agent examination - 321
® Employees who have passed the 1st- or 2nd-class
Kenchikushi (licensed architect) examinations - 62

Financial capital™’

Stable financial base

° Capital (100% of the capital is provided by the Japanese government) - ¥695.0 billion

® Total of loans purchased ¥1 81 trillion
® Total of loans originated = ¥39 trillion
® Net income ¥1 59_6 billion

Stable financing from financial markets
® MBS issue size ¥5687 billion

@ Share of JHF bonds in the Zaito agency bond market - 347 %

(largest in Japan)

*1 As of March 31, 2025 *2 As of April 1, 2025

Loan Insurance

Business model/outputs

By making use of specialized financing methods
such as housing loan securitization and housing
loan insurance, and supporting the business of
private financial institutions, JHF plays a role in
complementing funding to market segments less
easily financed by private financial institutions.

Applications for Flat 35 Purchase

o . program/Guarantee program *3
Securitization

Support Business 40,442

Facilitation of the supply of
long-term fixed-rate loans

from private financial
institutions

Making effective Loan
use of the management Origination
capital needed for JHF' Business
three businesses to Loan origination in market
provide financial segments less easily

financed by private
financial institutions

services throughout Japan

Housing Applications for

Insurance coverage for Applications for 2 1 0

financing from private Reverse 60*3 **
financial institutions

Valuelcreation'base

® Environment  ®Human rights  ® Governance
® Promoting digitalization
® Creating employee-friendly workplaces
® Communication with customers

*3 FY2024

*4 Includes the long-term fixed interest rate type (securitization support business)

Housing Loans for
Business Disaster Recovery*:

Value provided/Outcomes

JHF contributes to the realization of enriched
residential living through such means as the
provision of security with long-term fixed rates;
supporting the formation of high quality housing
stock with lower interest rates and the smooth
supply of funding to people of childrearing age,
the elderly, and people affected by disasters.

Housing and communities
which support a wide range of
generations and situations |[EXE»>

A Shift to a decarbonized
' society through the
evolution of housing &>

Developing disaster-
resilient housing and
communities

'_:j Maintenance and
utilization of housing

stock to support local

communities ZFE»

The security of housing
which meets the needs
of diverse lifestyles
with peace of mind
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Securitization
Support Business

@ Flat 35 Childrearing Support Plus program
®Flat 355

® Flat 35 Renovation

@ Flat 35 Maintenance program
@ Flat 35 Regional Partnership program
@ Flat 35 Rural In-migration Support program
@ Flat 35 for existing housing Plus program
® Reverse 60 (iong-term fixed interest rate type)

Facilitation of the supply of long-term
fixed-rate housing loans by private
financial institutions

JHF conducts Securitization Support Business to support
private financial institutions in offering long-term, fixed-rate
housing loan products such as Flat 35 and Reverse 60
(long-term fixed interest rate type). Flat 35, etc. helps
homeowners create their financial plans on a long-term basis
because their interest rates and payments are fixed for the
entire life of their loan when customers receive the loan.

In addition, JHF has been contributing to the realization of
housing policies by offering products that reduce interest
rates for a certain period of time under specific conditions
that help address policy challenges. These include Flat 35
Childrearing Support Plus program, which offers reduced
interest rates based on the number of children and other
factors, Flat 35 S, which is available for the acquisition of
highly energy-efficient homes such as ZEH (Net Zero Energy
Houses) or long-lasting quality housing, and Flat 35 for
Existing Housing Plus program, which is available for the
acquisition of high-quality existing housing.

Purchase and guarantee [ Guarantee program applications
. ) [ Purchase program applications
applications <O Housing starts (custom + for sale) (Housingtarts)
— 600,000
502238 222883 507681

(Applications) 454 663 452,519

150,000 — 450,000
14,772
100,000 13,860 — 300,000
10,412
50,000 I 4,400 4,585 — 150,000
l 0

2020 2021 2022 2023 2024 .,

Financial institutions participating in Flat 35 (purchase program)*

Mortgage banks 16 ! City banks 5
Credit federations of Trust bank 1
agricultural .

cooperatives ‘IO Regional banks 61

Labour bank 12 320 Regional

in total banks Il 33
Credit
cooperatives 22 4

e—— Other banks

Credit
associations 156 —

*Some participating financial institutions have temporarily stopped accepting new applications
(as of March 31, 2025).

Housing Loan
Insurance Business

® Reverse 60 (variable interest rate and
other types)

@ Flat 35 Package

@ Flat 35 Bridge loan

@ Specified purchase and resale
insurance

® Rent guarantor protection
insurance

Facilitation of the supply of private sector
funding through a housing loan insurance
program

JHF supports private financial institutions with a housing
loan insurance program to enable the financial institutions
to uninterruptedly provide housing loans. If unforeseen
circumstances result in a borrower being unable to repay a
loan, JHF pays insurance claims in accordance with a housing
loan insurance agreement entered in advance with the finan-
cial institution.

In addition, JHF supports the supply of funds necessary for
housing policy. This support includes Reverse 60 (variable
interest rate and other types), which addresses diverse
housing needs due to changes in the lifestyles of the elderly,
specified purchase and resale insurance for increasing
existing home sales and revitalizing the renovation market. It
also provides rent guarantor protection insurance to help
people requiring special assistance in securing rental hous-

ing.

Newly insured loans and loan amount
(Cases)

67,951 [ Newly insured loan amount 7] 75,000
(¥million) <O Newly insured loans

500,000
400,000 50,000
300,000
200,000 25,000

100,000

0
(FY)

2020 2021 2022 2023 2024

Financial institutions with housing loan insurance agreements*

Insurance companies,
mortgage banks, 2 R
other banks, etc.

City banks 5

Credit federations of agricultural cooperatives,
agricultural cooperatives,
credit federations of ishery cooperatives,
fishery cooperatives 7

Regional banks 37

1 61 in total
.Regional banks Il 13

Credit associations 62 —g

Credit cooperatives 1 5

*As of March 31, 2025

Loan Origination
Business

@ Housing Loans for Disaster Recovery
@ Loans for Construction of Energy-Efficient

Rental Housing for Childrearing Families
® Green Renovation Loans
@ Loan for Renovating Common Elements of Condominiums
® Urban Development Loan
©® Mansionsumairusai

Loan origination in market segments less
easily financed by private financial institutions

JHF lends directly to borrowers but only in market segments
that are both important from a policy standpoint and under-
served by private financial institutions. The types of projects
JHF funds directly include reconstruction of housing dam-
aged by natural disasters, improvement of housing energy
efficiency performance in the aim of achieving net-zero GHG
emissions by 2050, reconstruction or improvement of aging
condominium buildings and urban de-densification.

For example, JHF provides funding for the repair, rebuild-
ing or purchase of housing for those affected by earth-
quakes, typhoons, flooding, windstorms and other natural
disasters. JHF also supports maintenance and management/
renovation of the condominium housing stock with a suite
of services offered in collaboration with local governments,
private financial institutions and groups involved in condo-
minium management to promote appropriate maintenance,
renovation and reconstruction of condominiums. JHF also
provides its Green Renovation Loans in order to promote
energy efficiency renovations that fulfill certain standards,
for example, upgrading thermal insulation and adopting
energy efficient equipment.

Trend of applications for Housing Loans for Disaster Recovery

(Billions of yen) (Applications)

250 !, 190 |1 Value of loans applied for 71,200

<O Applications

20.0 —900
15.0
- 600
10.0
210 300

2020 2021 2022 2023 2024 )

Usage of Mansionsumairusai (Assodiations)

3,592

— 3,600
(Billions of yen) [ Issuance amount (first time + repeat buyers)

, <O Associations applying for first time 2737
180.0 PRYying —2,700
150.0

1704 184

120.0 - 1,521 ; — 1,800
90.0
60.0 — 900
30.0

0

2020 2021 2022 2023 2024 )
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The Value JHF Provides

Housing and communities which support a
wide range of generations and situations

VALUE

Goal 3 Develop housing conducive to raising children

Goal 4 Develop communities where diverse generations support one another and the
elderly can live with peace of mind and in good health

Goal 5 Establish a safety net function whereby persons requiring special assistance in

securing housing can live with peace of mind

With Japan’s declining birthrate and aging population, it is all the more necessary to develop a
housing environment in which people can support each other while living active, independent
lives. In addition, people’s needs with regard to housing are closely tied to, and change due to,
such life events as marriage, childrearing, child independence, and unexpected illness. By provid-
ing a variety of financial services, JHF contributes to the realization of secure, comfortable hous-
ing for people of a variety of generations and in a variety of situations.

NIEIETIENIP Creating a social environment suitable for childrearing with security

JHF supports housing acquisition by childrearing families
and contributes to an environment suitable for childrear-
ing with security. In February 2024, JHF introduced the
Flat 35 Childrearing Support Plus program, which offers
reduced interest rates for a certain period of time based
on the number of children and other factors.

In addition, the Loans for Construction of Energy-Effi-
cient Rental Housing for Childrearing Families program
contributes to the spread of rental housing where families
can raise children with peace of mind by offering reduced
interest rates for rental housing that meets the standards
of long-lasting quality housing or ZEH-M, as well as for

Main products and services

® Flat 35 Childrearing Support Plus program

Loans issued 1 ; 4 3 3
in FY2024 ,

@ Loans for Construction of Energy-Efficient Rental Housing for Childrearing Families

Applications 8 0 ;6
accepted in FY2024 ’

@ Flat 35 Regional Partnership program (childrearing support)

rental housing designed with safety and other considerations for childrearing families.

NISEIIETEP Diverse housing needs of senior generations

JHF offers Reverse 60 loans in order to develop an environment enabling the elderly to live comfortably and with
peace of mind. In general, Reverse 60 loans can be used by customers aged 60 or older for home renovations,

home rebuilding, or moving to a new home.

Previously, only variable hybrid adjustable rate mortgage
and fixed hybrid adjustable rate mortgage selection types
were available, but as of January 2025, the long-term
fixed interest rate type has also become available. In
addition, through the Flat 35 program, borrowers can
receive a lower interest rate for a portion of their loan
term when purchasing a home with outstanding barri-
er-free design or when improving an existing home
through barrier-free renovations.

Further, JHF provides financing for building and renovat-
ing serviced rental housing for the elderly.

Main products and services

® Reverse 60

Applications in FY2024*1 Participating financial institutions*"2

1 ,484 88 intitutions

@ Flat 35 S (barrier-free design, energy efficiency)

@ Flat 35 Renovation (barrier-free design, energy efficiency)

® Renovation loans (barrier-free)
@ Loans for serviced rental housing for the elderly

*1 Includes the long-term fixed interest rate type.
*2 As of March 31, 2025
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NJISEIIRTEER Securing housing for persons requiring special assistance in

securing housing

When persons requiring special assistance in securing
housing, such as the elderly, people with disabilities, and
welfare recipients, move into safety net registered hous-
ing*, there are cases when a rental claim guarantor
company guarantees the rental claims. JHF has established
a program for underwriting the insurance for such guar-
antees.

In addition, Flat 35 loans can be used even by people
who cannot join group credit life insurance due to health
reasons or other circumstances.

Main products and services

® Rent guarantor protection insurance

Insurance policy contracts (cumulative total)*  Policyholders*

57 9

® A Flat 35 program utilizable even without group credit life insurance

*As of March 31, 2025

*Rental housing previously registered by the prefecture as being housing which does not refuse persons requiring special assistance in securing housing

Close Up!

Support for childrearing families purchasing
existing homes in collaboration with Nagoya City

JHF is working in partnership with Nagoya City to support
childrearing families considering the purchase of existing
homes within the city. To help reduce the repayment
burden for these families, JHF created a flyer introducing
Nagoya City’s interest subsidy program for Flat 35 users as
well as Flat 35 Childrearing Support Plus. These materials
have been used in customer seminars and training
sessions for financial institutions. In addition, by visiting
existing home brokerage companies together with
financial institutions, JHF has strengthened its support
system for home purchases by expanding opportunities
for providing information and consultations tailored to
local needs.
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Flyer introducing Nagoya City’s interest subsidy program and Flat
35 Childrearing Support Plus



VALUE

The Value JHF Provides

P

Shift to a decarbonized society
through the evolution of housing

Goal 6 Establish a housing circulation system and formulate high-quality housing stock

aimed at a decarbonized society

To realize the Japanese government'’s goal of achieving net-zero GHG emissions by 2050, it will
be vital to extensively improve energy efficiency in the area of buildings and homes, a field which
comprises approximately one third of CO. emissions resulting from energy usage. JHF is leverag-
ing its housing financing know-how and diverse array of financial services to promote highly
energy-efficient housing and accelerate the improvement of energy efficiency of existing hous-

ing. This is our contribution to the realization of a decarbonized society.

et | b S A K
iz
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Contributing to ESG investment market growth

JHF bonds (green bonds) are used, for example, as funds for the
purchase price of mortgage receivables for housing loans for
highly energy-efficient housing of Flat 35 loans.

JHF issues green bonds of various maturities, providing FY2024 bond issuance

Promoting highly energy-efficient housing

In advance of mandatory compliance with energy effi-
ciency standards under the revised Building Energy
Efficiency Act coming into effect in April 2025, Flat 35
has required all newly built homes to meet energy
efficiency standards since fiscal 2023. Also, Loans for
Construction of Energy-Efficient Rental Housing for

Main products and services Main products and services

® Flat 35 S (energy-efficiency), Flat 35 S (ZEH) @ JHF bonds (green bonds)

ﬁpgl(izc;;fns 1 7,043 extensive publicity on the promotion of highly energy-efficient
housing through the Flat 35 program. In addition, with the

¥240.0 bn

Childrearing Families have required all newly built homes @ Flat 35 Maintenance program (long-lasting quality housing) support from investors in promoting highly energy-efficient

to meet the standards since fiscal 2017. Through these housing through financing, as a policy implementation agency,

initiatives, JHF has contributed to the realization of a Applications 8 8 04 JHF contributes to the growth of the ESG investment market.
in FY2024 y

21

decarbonized society.

In addition, JHF supports the promotion of energy-effi-
cient housing by offering products that reduce interest
rates for a certain period of time when purchasing
homes with higher levels of energy efficiency, such as
ZEH, or long-lasting quality housing.

In addition, JHF offers Flat 35 Renovation, which
reduces interest rates for a certain period when purchas-

@ Loans for Construction of Energy-Efficient Rental Housing for
Childrearing Families (long-lasting quality housing and ZEH)

Applications accepted 3 ; 04
in FY2024 ,

® Flat 35 Renovation (energy-efficiency)

ing an existing home and carrying out renovations that meet requirements such as improved energy efficiency.

Supporting the improvement of existing housing energy efficiency

through renovation loans

In order to accelerate improvement of housing energy efficiency, it is also important to improve the energy efficien-

cy of existing housing. JHF offers Green Renovation
Loans, a program which provides financing for energy
efficiency renovations that meet certain standards such
as increasing thermal insulation performance and install-
ing energy-efficient facilities. JHF also provides a selec-
tion of renovation loan products for rental housing and
the common elements of condominiums.

Main products and services

® Green Renovation Loans

® Loans for Renovating Common Elements of
Condominiums (Energy efficiency renovations)

® Rental Housing Renovation Loans (Energy-efficient
housing)

Close Up!

Promoting energy efficiency in housing in collaboration
with Yokohama City and other stakeholders

The Yokohama Healthy and Energy-Efficient Housing
Promotion Consortium was established by the City of
Yokohama to promote the adoption of energy-efficient
homes through collaboration between the public and
private sectors with the goal of achieving a decarbon-
ized society. The consortium engages in awareness-rais-
ing activities through its website and events, provides
consultation services at seminars, and supports the
enhancement of technical capabilities. Through these
efforts, the consortium works in collaboration with the
local community to support both energy efficiency and
improved comfort in housing. JHF's Yokohama Center
has participated since the consortium’s inception,
providing information on programs such as Flat 35 S
and the Flat 35 Regional Partnership program, which
support the purchase of energy-efficient homes.

12 F R - ﬁgﬁ*ﬁﬁﬁgzvv—yﬁb ‘
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Yokohama City, Kanagawa Prefecture
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The Value JHF Provides
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Developing disaster-resilient
housing and communities

Goal 2 Develop safe housing and residential areas, and secure homes for people affected by
disasters, in a new stage where disasters occur more frequently and cause greater
damages

VALUE

Japan is a country where earthquakes, floods, and other disasters occur frequently, and disaster
preparedness is essential. Particularly in recent years, disasters have occured more frequently and
severely. Believed to be the result of climate change, this situation demands even further efforts
to secure the safety and security of homes and communities. JHF contributes to disaster pre-
paredness and mitigation through a variety of products and services together with supporting
recovery from disasters based on collaboration with relevant organizations.

umamoto-style recovery housin

EETRI Supporting the rebuilding of homes for disaster-stricken people SYEEEED Disaster preparedness and mitigation Acceptance of Urban Development
. . . . - ifi i L f th f FY2024
JHF provides funding for restoration of housing to people whose homes were damaged by earthquakes, typhoons, through urban de-densification oans as of the end o 0
flooding, windstorms, and other natural disasters, supporting the victims of natural disasters in getting back to JHF offers Urban Development Loans to finance projects such as the rebuilding Condominium 86 Redevebpment] 13
normal life as quickly as possible. of aging buildings in densely populated urban areas, urban redevelopment rebuiding projects projects, etc
In addition, JHF offers a special lump-sum repayment program for the elderly (Disaster Reverse Mortgage) and a projects, and disaster-prevention district development projects. In addition, JHF
parent-child relay lump-sum repayment program, etc., thus meeting a diverse array of needs for home rebuilding. provides Loans for Renovating Common Elements of Condominiums to condo-
Fur’Fhermore, in response to the recent surge in c.on—. . Main products and services minium managgment gssocifatic?ns tq cover expenses for large-scale renovation
struction costs and requests from disaster-affected individ- work aimed at improving seismic resistance. 199
uals, JHF raised the loan limits and extended the maximum ® Housing Loans for Disaster Recovery For individual customers, JHF also offers renovation loans for seismic retrofit- orejects netonide
repayment period for repair loans under Housing Loans for Consultations in FY2024 Applications in FY2024 ting work. In light of the significant human toll caused by building collapses
Disaster Recovery, etc. in March 2024. during the 2024 Noto Peninsula Earthquake, JHF expanded the scope of eligible
When a disaster strikes, JHF leverages its nationwide 3 0 7 5 2 1 0 expenses in April 2025 to include the installation of seismic shelters and similar
branch network to hold local consultation sessions in y works. [Breakdown]
collaboration with local governments in disaster-stricken _ _ Furthermore, starting in February _ ; Ut redeopment pojess 93
areas, supporting home rebuilding in accordance with the Special repayments for the elderly in FY2024 2025, JHF launched the Reverse 60 Main products and services Diser ik igton mpoenert s 13
state of damage while supporting those affected. 2 Interest Subsidy Program for Seismic @ Urban Development Loan Hghaultybildngdectpmertpoics T
Retrofitting. Under this program, @ Loan for Renovating Common
when customers use both a local Elements of Condominiums
government’s seismic retrofit subsidy @ Renovation loans for seismic retrofit-
and the Reverse 60 loan for seismic .:”9 Worgo_ cerest subsid
. . nterest subs rogram
retrofit work, JHF will pay all or part everse 591 ST SLRRCy Prog
i i . i ] ) for seismic retrofitting
NIEINEPA) Promoting homes resilient to disasters of the interest on their behalf.
JHF offers Flat 35 S, a program through which borrowers can obtain a lower interest rate than a Flat 35 loan for a Close Up!
ion of their loan term when the rchase housing which meets or exceeds certain standards for earthquake . . . . .
fez::tz:ce the ! y purchase housing whic ets g Disaster recovery support in partnership with Japan Overall framework of the collaboration
Further,.JHF contributes to the disaster prevention and - f Post Group lpen Pt Holigs o, 1 )
. L . . Fror Main products and services In May 2024, JHF signed a comprehensive agreement with Japan Post Group, which has Japan ost o, Lt Japan PostBank Co, Ltd
risk mitigation of existing housing by offering Flat 35 branch offices across the country, to support the early recovery of disaster-affected : J
Renovation. Through this program, borrowers can get a ®Flat 35 S (earthquake resistance) regions. The purpose of this agreement is to facilitate the prompt reconstruction of [Erm— Oorcgayemerfn
lower interest rate for a portion of their loan term when @ Flat 35 Renovation homes damaged by natural disasters such as earthquakes and wind or flood damage, o )

. . ) . @ Flat 35 Regional Partnership program (disaster thereby contributing to the revitalization of local economies. Under this agreement, - : : A
purchasmg an existing home .and makllng Irenovatlons that preparedness and mitigation) nearby post offices in affected areas are now used as venues for JHF-hosted consultation Frosoncfthe ousng oDt ecovery proge
satisfy certain earthquake resistance criteria. sessions. Additionally, JHF signed a service outsourcing agreement with Japan Post Bank, @ Japan Housing

enabling a limited number of its branches to offer Housing Loans for Disaster Recovery Finance Agency )

starting in May 2025.
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The Value JHF Provides

Maintenance and utilization of housing
stock to support local communities

VALUE

Goal 7 Promote appropriate management, demolition and utilization of vacant homes in an
integrated manner based on situations of vacant homes

Goal 8 Develop a housing industry that enriches the convenience and abundance of residents’

lives

In recent years, poorly managed vacant houses and aged condominiums have increased, becom-
ing a societal issue. There is an urgent need to properly manage condominiums, and to appropri-
ately maintain, manage, and extend the life of housing. By providing a variety of financial

services, JHF aims to create quality housing stock and stimulate the existing housing market. JHF
also supports the maintenance of the asset value of condominiums. Through these measures, JHF

is working to solve these issues.

Creating and distributing high-quality housing stock

Flat 35 S, Flat 35 Renovation, and Flat 35 Maintenance program are housing loans that lower interest rates for a
portion of their loan term when purchasing existing housing for which measures have been taken to ensure it can
be used for a long time in good condition, when purchasing existing housing and making renovations that meet

certain criteria, or when purchasing housing with mainte-
nance and management features, such as long-lasting
quality housing.

In addition, in April 2025, JHF introduced Flat 35 for
Existing Housing Plus, a new program that offers a reduced
interest rate for a certain period when purchasing a
high-quality existing home that meets specific quality
standards.

In principle, when using Flat 35 to purchase existing
housing, borrowers must obtain proof that demonstrates
the housing meets technological criteria set by JHF. In these
ways, JHF contributes to the distribution of high-quality
housing stock.

Main products and services

@ Flat 35 S (durability/modifiability [long-lasting quality housing])
@ Flat 35 Renovation (durability/modifiability [long-lasting quality housing])
@ Flat 35 Maintenance program

@ Flat 35 for Existing Housing Plus

Long-lasting quality housing stock financed

by Flat 35 programs (cumulative total)* 7 000
Proportion of existing housing units

to Flat 35 applications in FY2024 = %

*As of March 31, 2025

NIEIETEPE Solving the problem of vacant homes

Vacant homes which are not managed properly have a seri-
ous impact on the regional environment in terms of disas-
ter preparedness, sanitation, and scenery. Accordingly,
many local governments have begun taking measures to
combat these issues.

JHF offers the Flat 35 Regional Partnership program
(vacant home countermeasure) which lowers interest rates
for a portion of their term in conjunction with financial
support provided by collaborating local governments for
borrowers who purchase and live in a vacant home. Addi-
tionally, in January 2024, JHF put up a “Vacant Home
Information Site” on the JHF website, offering information
useful for utilizing vacant homes such as the local govern-
ment subsidy and vacant property introductions.

Main products and services

@ Flat 35 Regional Partnership program (vacant home countermeasure)
® Reverse 60

Partnerships with local governments under the Flat 35
Regional Partnership program to solve the vacant home issue

300 259 278 -

ocd goement 2020 2021 2022 2023 2024

i
o i
T N 12 oo

NJIEIIREED Maintaining and managing condominium stock

JHF offers Mansionsumairusai, the bond which supports planned
savings for large-scale condominium repairs, to condominium
management associations.

In addition, JHF hosts and provides administrative staff for the
Implementation Council on Financial Support to Increase Condo-
miniums’ Value, whose members include condominium manage-
ment associations, private financial institutions, and government
bodies. The council is advancing initiatives to support the mainte-
nance and renewal of the condominium stock in response to
market needs. These efforts include the release of resources such
as the “Condominium Lifecycle Simulation - Long-term Repair
and Renovation Navi,” and the booklets “Guidelines for Large-
scale Repair and Renovation” and “Tips for Promoting Perfor-
mance Enhancement Work."

Close Up!

Enhancing property value through housing performance
improvement renovations of condominium common
elements and acquisition of Management Plan Certification

At Kotesashi Heights Building M (Tokorozawa City, Saitama Prefec-
ture, built in 1983), the goal was to carry out large-scale renovation
work, including sash window replacement, at an appropriate time
despite rising construction costs. To ensure a manageable financial
plan, the condominium association decided to utilize Loans for
Renovating Common Elements of Condominiums. With the compre-
hensive support provided by JHF, the project achieved an annual
interest rate reduction of 0.6 % by meeting three conditions: (1)
implementing energy-saving renovations, (2) obtaining Management
Plan Certification, and (3) accumulating Mansionsumairusai. Going
forward, the association will continue working to maintain and
enhance the property value of the condominium through planned
large-scale renovations.

Comment from the Kotesashi Heights Building M Condominium

Association

Main products and services

® Mansionsumairusai

FY2024 applicati

amountapp e ¥ 1 0 2 | | 7 bn
Applicant associations 9 2 .

in FY2024 y associations

@ Loan for Renovating Common Elements of Condominiums
® Condominium Lifecycle Simulation

@ Guidelines for Large-scale Repair and Renovation
@ Tips for Promoting Performance Enhancement Work

Tokorozawa
City, Saitama
Prefecture

Upgrading to high-perfor-
mance sashes improved thermal
insulation performance.
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The Value JHF Provides

The security of housing which meets the needs
of diverse lifestyles with peace of mind

VALUE

Goal 1 Realize housing compatible with a new normal and advancements in digital

transformation (DX)

Amid increased interest in new lifestyles and different ways of working spurred by the COVID-19

pandemic, customers have come to have even more diverse needs with regard to financial ser-

vices in the field of housing. There is also demand for using digital technology to make housing

loan procedures more efficient and convenient. JHF is working to enhance its products and

services, and improve its procedures.

Supporting diversified housing needs

Through the Flat 35 Regional Partnership program
and the Flat 35 Rural In-migration Support program,
JHF offers a lower interest rate on a Flat 35 loan for a
portion of the loan term in conjunction with financial
support provided by local governments. JHF offers
these programs to persons wishing to move to rural
or suburban areas, and persons wishing to live near
or with their parents. Additionally, Flat 35 supports
customers by allowing them to select a repayment
period based on the age of a son or daughter or
other successor using a relay repayment system. Flat
35 also meets customers’ needs when purchasing a
house for relatives to reside in or when purchasing a
second home in order to reside in multiple areas.

Further, it is now possible for same-gender partners
to apply for Flat 35 and other loans together as
co-borrowers. In these ways, JHF is proactively meet-
ing the diverse needs in society.

Main products and services

@ Flat 35 Regional Partnership program (regional revitalization)

Regional Partnership program
(regional revitalization)
applications in FY2024

@ Flat 35 (second home, residence for relatives, relay repayment)

Second home and resi-

dence for relatives’
applications in FY2024 ,
Relay repayment

applications in

FY2024 ’

@ Flat 35 Rural In-migration Support program

GENDER DECENT WORK AND ‘SUSTAABLE GITES 17 Pmessaes
EQUALITY ECONOMIC GROWTH FORTHE GOALS

¢ ®

NJIEIIRTEPE) Promoting the use of digital technology to make housing loan
procedures more convenient

To provide simpler and more user-friendly housing loan
procedures for customers and other stakeholders, JHF
offers online application services for Housing Loans for
Disaster Recovery, Green Renovation Loans, and other
programs.

Furthermore, in January 2025, JHF launched a new
service enabling all procedures of “Mansionsumairusai”
to be completed online. For FLAT 35, JHF is also devel-
oping a shared infrastructure that allows participating
financial institutions to offer online application services
without having to bear system development costs.

Close Up!

Supporting 90 relocations and permanent
settlements in 65 municipalities nationwide,
including Annaka City in Gunma Prefecture

In FY2024, a total of 90 cases utilized the FLAT 35 Regional Partnership
Program (UlJ Turn) and FLAT 35 Regional In-migration Support pro-
grams, which support relocation and settlement in regional areas.

Among these, JHF collaborated with Annaka City, Gunma Prefecture,
which is promoting community development through the “Annaka City
Relocation and Settlement Action Plan - Annaka Live” aimed at
enriching life in an era of population decline. Specifically, JHF has
partnered with the city through two programs: “Annaka City My Home
Acquisition Grant” and “Annaka City Marriage and New Life Support
Subsidy.” In FY 2024, five cases were supported under the FLAT 35
Regional Partnership program.

Main products and services

® Green Renovation Loans web application service

Percentage of
online applications 0
in FY2024 | A)

[O5wF35]weane IO l

E€7hT (2521 35] oRneil

Eafcl.
Wt
DALY,

BALHEDS L
LEEADT

....

Annaka City, Gunma Prefecture
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Financial and Non-Financial Highlights

Net income or loss/Retained earnings or loss carried forward (overall for the five segments)

Breakdown by segment (FY2024)

Net income
Securitization Support Segment ¥58.0 bn
¥ 1 59 6 b Qutstanding Loans Management Segment ¥66.7 bn
u Other Segments™ ¥34.9 bn
(¥bn) Net income or loss Ml ?:ousmgtoan\nsuranceSegmem,PropertyAccumu\avonHousmg B
und Loan Segment, and Housing Loan Fund, etc. Segment
300.0
v
200.0 e — B — —] — — — I
2824
S 2159 ;)5 s 204 210 2202 s 2187 B
1514 1596
])
0
((
-156.9
-200.0
2007 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (FY)
First Second Third Fourth
medium-term target period medium-term target period medium-term target period medium-term target period
Retained earnings or loss carried forward
-141.4 -79.2 157.6 431.3 638.5 831.4 973.9 11747 1,323.7 15623 1,700.1 1,892.8 2,019.3 2,167.2*?

*2 The breakdown of retained earnings by segment for FY 2024 is ¥714.6 billion for Securitization Support Segment, ¥897.5 billion for Outstanding Loans Management
Segment, and ¥555. 1 billion for Other Segments.

Net income decreased ¥59.2 billion year on year to ¥ 159.6 billion. The primary factors were a decrease in interest income on
loans and reversal of allowance for loan losses in the Outstanding Loans Management Segment, and a shift from reversal to
provision of allowance for loan losses in the Securitization Support Segment. Of the retained earnings of ¥2,167.2 billion in
fiscal 2024, the final year of the fourth medium-term target period, the amount deemed necessary to prepare for potential
future losses due to interest rate fluctuations has been carried over to the fifth medium-term target period. The remaining

¥ 14 .8 billion was paid into the national treasury.*3

*3 The cumulative amount paid into the national treasury through fiscal 2023 was ¥272 .4 billion, and the amount paid into the national treasury in fiscal 2024 was ¥10.6
billion.

Assets (total of loans purchased and originated)

Breakdown by segment (FY2024)

Loans
(¥on) ¥ 2 2 y 0 0 1 ] 3 b N T ——. A | W X

50,000.0 Other Segments* ¥1.602.0 bn —

Loans

*Housing Loan Insurance Segment, Property

42,160.2 I8 Purchased loans Accumulation Housing Fund Loan Segment,
400000 and Housing Loan Fund, etc. Segment
Purchased loans ————
Securitization Support Segment ¥ 1 8,1 04.7 bn
30,0000 — 28,054.1 -
26,400.9

\J

001.3

24,879.7 24,2245 23,3346 23,270.2 23,4451 23,836.4 24,1544 24,036.8 23,682.3 22,886.8 »
G770 6M8O 5522 49038 43710 3966

39,3785

20,0000 — —

180714 154191 13,240.47 11,3922 79,673.07 §,472.37 7,5390

10,000.0 — ———

O_L_E
2007 2012 2013 2014 2015

2016 2017 2018 2019 2020 2021 2022 2023 2024 (FY)

Assets (total of loans purchased and originated) as of the end of FY2024 amounted to approximately ¥ 22 trillion. Of this, the
outstanding balance of Flat 35 (Purchase program) was about ¥ 18 trillion, accounting for 82 % of JHF's assets (total of loans
purchased and originated).

Liabilities (balance of bonds and borrowings)

v20,745.4 b

(¥bn
50,000.0
[ Fiscal Loan Fund, etc.
42,310.6 Other bonds, etc.
Government-guaranteed bonds
40,000.0 Secured straight bonds
[ MBS
29,296.8
30,0000 27,4763
254290 243675
: 23,346.2 22,909.9 22,8657 22,893.9 23,1043 23,000.7 22,4479 21,542.6
m 1,1185 15330 2585 20,745.4
- 1 - ! 75 isaa) 16132 16073 fgp  oe-2260
20,0000 [ a5, 2182 00 46007‘10 2007 4600 gggg P B& o300
1324, 00 600,
189, 299 o 00 L. 40942 48820 48490 4530 41952
02 00 e %00 N 00 32142 oo
10,000.0 }”é
0 2007 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (Fv)

Liabilities (balance of bonds and borrowings) as of the end of FY 2024 amounted to approximately ¥21 trillion. Of this, the
outstanding balance of JHF's MBS, secured straight bonds, and other financing from financial markets was approximately ¥21
trillion, accounting for 99 % of JHF's liabilities (balance of bonds and borrowings). In addition, the outstanding balance of JHF

borrowings from the Fiscal Loan Fund, which is managed by the government, was approximately ¥0.2 trillion.

Administrative expenses

vown 2.99 %

(%)
+5
-0.64% -0.44%
' +1.26%
0 Base year ' i -2.59%

-5 — Target: 2.5%
reduction or
more
compared to

10 — with FY2020

100 | | | | | J
2020 2021 2022 2023 2024 (FY)

During the fourth medium-term target period (fiscal 2021 to
fiscal 2024), the Agency aimed to reduce expenses by at least
2.5% compared to the end of the third period (fiscal 2020). As
a result of efforts to manage expenditures appropriately,
expenses in fiscal 2024 were reduced by 2.59 %, achieving the

target.

Note: Administrative expenses refer to operating expenses minus expenses related to
business execution, personnel expenses, tax and public dues, digitalization related
expenses, mandatory expenses for business operations, and expenses based on
special factors.

Expense ratio

Securitization Support Business Direct Lending Business

0.13. 0.37-

(%)
0.7
<O Securitization Support Business
06 <O- Direct Lending Business
05 A

Direct Lending Business

04 Terget: Nomore than Average result

0.52% on average 034 035 2 N 0-37%
03
0.2
'S " Average result
0.1

Securitzation Support Business
Target: No more than

0.1 3 %
0.0 0.15% on average | | ! !

2021 2022 2023 2024 (Fv)

During the fourth medium-term target period (fiscal 2021 to
fiscal 2024), the securitization support operations maintained
an average expense ratio of 0.13 %, achieving the target of
0.15% or lower. For the direct lending operations, the average
expense ratio was 0.37 %, also meeting the target of 0.52 %
or lower.

Notes: Expense ratio of Securitization Support Business: The ratio of total annual admin-
istrative expenses and bond issuance related expenses to the average annual
outstanding balance of housing loans purchased.

*Expense ratio of Direct Lending Business: The ratio of total annual administrative

expenses and bond issuance related expenses to the average annual loan balance of
housing loans originated.
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Financial and Non-Financial Highlights

Green bond issuance

+240.0 -

(¥bn)
400 0
Secured straight bonds
335.0 M Government-guaranteed bonds
300.0
115.0 255.0
50 230.0 240.0
215.0
200.0 [~
2400 2300 2400
100.0 — 2150 2200
0
2020 2021 2022 2023 2024 (FY)

JHF issued Japan’s first green bond (a secured straight bond) for
funding housing loans in January 2019, and has continued to
issue green bonds since. Starting in FY2021, JHF has issued
government-guaranteed bonds in addition to these secured
straight bonds.

Consultations received by the JHF customer call center

89980

(Cases)

120,000 114,469
102,937
94,902

88,058 89,980

90,000 [

60,000 B

30,000 B
0 J
2020 2021 2022 2023 2024 (Fv)

The JHF customer call center receives inquiries and general
consultations from customers. We strive to provide compassion-
ate support for disaster-affected individuals and others.

Collaboration with local governments

Municipalities 68 Prefectures 25

Prefecture subtotal
I Municipality subtotal

(April 1 of each year)
600 588
503

10
400

493
200 [

0

2021 2022 2023 2024 2025
(April 1 of each year)

(Local govemments)
80

Through the Flat 35 Regional Partnership program, JHF supports
home purchases together with local governments proactively
engaging in solving regional policy issues such as childrearing
support, rural in-migration support, compact city formation,
utilization of vacant housing, disaster preparedness and mitiga-
tion, use of locally produced timber, local scenery promotion,
and a push for housing with high thermal insulation perfor-
mance.

Support/information exchanges with institutions inside/outside Japan

39

(Cases)
40

39

35

20 B

14

2020 2021 2022 2023 2024 (Fv)

JHF is supporting the overseas expansion of Japanese businesses
by increasing collaboration with various institutions, through
training for institutions outside Japan, presentations at interna-
tional conferences, information exchanges with institutions
inside and outside Japan, etc.

Promotion of female staff members

Ratio of women in management roles  Ratio of women among new employees

9.0 41.8-

60
52.6 53.7
41.8
40
<O-Ratio of women in management roles
<O-Ratio of women among new employees
20
5o 6 70 74 9.0
0 I I I I J
2020 2021 2022 2023 2024 (Fv)

JHF is implementing initiatives for the empowerment of women
in the workplace with the aim of creating an organization
where a diverse workforce can play an active role and where
each and every employee can achieve work-life balance. The
ratio of women in hiring in FY2024 was 41.8 %.

Female earnings as a proportion of male earnings*

*If male earnings are 100 %
Calculation period: full fiscal year from April to March
0/ Earnings: include basic salary, overtime pay,
0 bonuses, etc.; do not include retirement
(%)

allowance, commuting allowance, etc.

80
[ All workers
66.6 Full-time staff members
64.9 >
63.6¢, 3 63.2 (Does not include JHF staff
60 members seconded to

other companies; includes

staff members seconded to

JHF from other companies)
“0- | Part-time  fixed-term staff members

(Staff members rehired

after retirement and

those in temporary

roles as assistant staff)
201

J

2022 2023 2024 (FY)

JHF formerly hired many female staff members for non-transfer-
able positions. This, among other factors, has contributed to an
earnings ratio of 66.6 % for female full-time staff members. In
recent years, new graduates have been hired under the same
conditions regardless of genders. As a result of this and other
factors, the JHF gender pay gap is narrowing, with the fe-
male-male earnings ratio for staff members in their 20s at
96.5%.

Number of employees taking childcare leave

(Persons)

Men Women

25

Men

M Women 2

20
15 & 14

12

11
4
10
0 2020 2021 2022 2023 2024 (

JHF is working toward a workplace environment that is consid-
erate of the needs of each and every employee. This involves
establishing support systems for work-life balance, including a
childcare leave program.

Kaizen cases

1,477

(Cases)
1,745

2,000

1,489 1,467 1,477

1,500 [~
1,275

1,000 [~ B

500 B

2020 2021 2022 2023 2024 (FY)

JHF is working to ensure that each and every employee takes
action mindful of the fact that Kaizen activities result in high-
er-added-value work through their own creative ingenuity and
streamlining. These efforts are ongoing and involve JHF's entire
workforce.

*Kaizen is a Japanese term meaning “change for the better” or “continuous improvement.”

32



33

Initiatives for working with you to create homes filled with joy

Response to the TCFD Recommendations

In line with the Japanese government’s efforts toward achieving net-zero GHG emissions by 2050, JHF endorsed
the Task Force on Climate-related Financial Disclosures (TCFD)'s recommendations in June 2022. JHF has established
initiatives relating to each of the core elements of the TCFD’s recommended financial disclosures and will continue
to periodically enhance these initiatives. JHF's current approach to each of these core elements is outlined below.

Governance

JHF positions response to climate change as an important manage-
ment issue amid efforts to maximize its functions as a national
policy implementation agency. The risks and opportunities of

Strategy

Initiatives to achieve net-zero GHG emissions by 2050
Declaration of Amendments to the Building Energy Efficiency
Carbon Neutrality Act and others (June 2022)

climate change, along with policies in response to both, are
deliberated on and monitored by specific Risk Management
Committees for each risk and the Board of Directors.

Mandatory compliance of newly constructed ~ Ensuring ZEH-level standards for
housing with energy efficency standards ~ newly constructed housing

2020 202 20 [ 2025 2030

2022
Increase in limit of loan amount
Energefficent housg i e with ZEevel tanrcs Housing confring to enrgeeficengy tndards
' |

Housing loan
tax reduction

2024

Tax relief eligibility

Housing conforming to energy-efficiency or higher standards

Flat 35 October 2022 April 2023
(ZEH) program Enhancing standards for § (energy-efficiency) program Retng complice o ey ot g i ey ficingy s
I
October 2022

Green Renovation Loans

Establishment of Green Renovation Loans

Raising energy efficiency standards for Flat 35
As a national initiative aimed at achieving net-zero
GHG emissions by 2050, compliance with energy
efficiency standards will be mandatory for all newly
constructed housing starting in FY2025. In April
2023, two years ahead of the start of the Japanese
government’s initiative, JHF made complying with

Green Renovation Loans

In October 2022, JHF established the new Green
Renovation Loans program, a specialized loan pro-
gram for energy-efficient home renovations carried
out by the borrower for the purpose of improving

Loans for Construction of Energy-Efficient
Rental Housing for Childrearing Families, etc.
JHF is providing construction funds and other loans to
increase the supply of highly energy-efficient rental
housing with space suitable for childrearing families
as part of its lending to market segments that are
both important from a policy standpoint and under-
served by private financial institutions.

Promoting the widespread adoption of
green housing finance internationally
Based on the Act on Promoting Entry of Japanese
Business Operators into Overseas Social Capital
Projects (Act No. 40 of 2018), the Agency leverages

technical standards for energy efficiency a require-
ment in all Flat 35 design inspection applications.

JHF helps to lower CO: emissions by working to
promote highly energy-efficient housing through the
Flat 35 S program.

thermal insulation performance or energy efficiency,
such as thermal insulation upgrades or installation of
residential solar power generation systems.

In addition, through Urban Development Loans
(long-term project financing) and construction loans
for Serviced Rental Housing for the Elderly, JHF
contributes to improving energy efficiency in rental
housing by offering lower interest rates for properties
that meet the standards for long-lasting quality
housing or its ZEH criteria.

its expertise in promoting energy-efficient housing
and issuing green bonds to support human resource
development by providing training for overseas
organizations.

Green bond issuance

JHF issues green bonds to fund purchases of housing

loans secured by superior energy-efficient housing.
In FY2021, JHF issued Japan’s first govern-

ment-guaranteed green bond, and provision of this

bond continued in FY2024. New green bonds and

government-guaranteed green bonds issued in

ESG investment as part of JHF's fund management
As part of its fund management, JHF has established a
management framework allowing for the preferential
purchasing of ESG bonds (bonds issued as a means of
financing projects and other initiatives tackling envi-
ronmental and social issues), taking into account
creditworthiness and other security considerations.

Risk management

JHF is working to identify, measure, and evaluate physi-
cal and transition risks related to climate change risks,
with each of these areas deliberated on and otherwise

Measurement of physical risks

JHF has calculated the losses it would suffer in the event of
damage or destruction of properties securing Flat 35
housing loans as a result of increased flooding due to
climate change, and found that the potential impact on its
finances is limited.

Metrics and targets

In fiscal 2022, JHF formulated its “Plan to Establish
Measures that Should Be Implemented by the Japan
Housing Finance Agency (JHF) to Reduce and Other-
wise Mitigate the Greenhouse Gas Emissions Related
to its Business Activities and Affairs.”

This Plan also sets out JHF's goal to reduce its total
GHG emissions by no less than 50 % of 2013 levels
by 2030, through efforts on measures such as intro-
ducing the use of electric vehicles as company cars,
adopting LED lighting, and procurement of electricity
generated from renewable energy sources.

In fiscal 2024, due in part to the use of renewable
electricity at the head office building, JHF achieved a

€02 emissions associated with business activities (Scope 1 and Scope 2)
2400

() 1,964
|
1800 1220%
79| Th o
1200 ?82
1'53 1 (A reduction of 50% or more
600 as compared to FY2013)

572 498
2013 2022 2023 2024 2030 (FY)

(Note) The graph above shows JHF's estimated CO2 emissions based on
energy consumption, in accordance with the Basic Guidelines on
Accounting for Greenhouse Gas Emissions Throughout the Supply
Chain established by the Ministry of the Environment and the
Ministry of Economy, Trade and Industry.

FY 2024 resulted in an annual reduction in CO>

emissions of 7, 147 tons.

(Note) Calculation method: Number of loans executed equivalent to
the issue amount x CO2 reduction compared to current
average energy performance housing
For information on current CO2 emissions of housing with an
average energy performance level, please refer to JHF's
website.

Through this framework, JHF will promote initiatives
that take climate change action into account, not only
through financing via its continued issuance of green
bonds but also through its fund management.

In fiscal 2024, the Agency purchased green bonds
issued by 26 entities including Ishikawa Prefecture and
Kyoto City, totaling ¥6.0 billion.

analyzed by Risk Management Committees for each
type of risk and by the Board of Directors.

Measurement of transition risks

As a result of factors such as increases in carbon pricing (such as the
introduction of a carbon tax) and the introduction of mandatory
ZEH-level standards for energy efficiency, JHF anticipates that there
will be changes in the costs involved in the building and purchasing
of housing under Flat 35 and other programs. However, JHF regards
the potential impact on its finances to be limited.

74.6 % reduction in total greenhouse gas emissions
compared with fiscal 2013.

Going forward, JHF will conduct monitoring of its
annual GHG emissions every fiscal year, in the aim of
achieving the above target. Moreover, JHF continu-
ously monitors the CO2 reduction effects from the
widespread adoption of energy-efficient housing
through the Flat 35 S program.

Quantitative target under the fifth medium-term targets

Estimated CO: reduction effect if the share of Flat 35 applications for
newly built housing that meets technical standards equivalent to the
ZEH level reaches the target

7000 —————172,929"
()
72,000 — I I
70,000 —— I 81250 1
(-11.3%)
68,000 — |
Share of
66,000 —  ZEH-level 60.49% 7*64;6’79'27
housing <
| — Share of I
e ZErievel 86.4%
housing
© .
FY2024 Fiscal 2028

(end of the fifth medium-term target period)

*1 Estimated based on the number of applications for Flat 35 and each
Flat 35 S plan for newly built housing in fiscal 2024. For details on
CO: emissions and other data for Flat 35 and Flat 35 S plans, please
refer to the Agency’s website.

*2 Assumes that the number of Flat 35 applications in fiscal 2028 is the
same as in fiscal 2024. The estimate assumes that, by the end of the
fifth medium-term target period, the share of ZEH-level housing
among all Flat 35 applications exceeds the target compliance rate set
forth in the government’s Strategic Energy Plan. (The figure may vary
depending on the actual progress toward the government’s target
compliance rate.)

34



\_ 3
&\ v-

Corporate Data

About Japan Housing Finance Agency

Establishment
Purpose

Capital

Number of executive
officers and employees

Businesses
Offices

Size of mortgage
portfolio

VEGETABLE
©IL INK

4

Issued: October 2025

April 1, 2007

By purchasing mortgages to assist in the lending of funds necessary for constructing houses provided by private finan-

cial institutions, and lending funds required for constructing buildings for disaster recovery to supplement lending by

private financial institutions, Japan Housing Finance Agency (JHF) strives to provide the smooth and efficient provision e :
of funds necessary for constructing houses that contribute to a stable life and enhanced social welfare for the citizens TS
and residents of Japan.

¥694,958.42 million (as of March 31, 2025, 100 % of the capital is provided by the Japanese government)

943 (as of April 1, 2025) Kanazawa City ® Sendai City

L]
Securitization Support Business, Housing Loan Insurance Business, Loan Origination Business, etc.

Head office: 1-4-10 Koraku, Bunkyo-ku, Tokyo, Japan 112-8570 Fukuoka Citi3s8s: 350ee31s °

Branch offices: 8 offices in major Japanese cities ®: Hiroshima. .e t )
¥22.0156 trillion (as of March 31, 2025) 334 Etkyamatsu Nagoya City : Elran;hf?_fﬂces
(Of which, purchased loans: ¥ 18.1047 trillion) ead ottice

Issued by: | Incorporated Administrative Agency Japan Housing Finance Agency (JHF),
Public Relations Group, Corporate Strategy Department
1-4-10 Koraku, Bunkyo-ku, Tokyo, Japan 112-8570
TEL.+81-3-5800-8019 https:/Awww.jhf.go.jp/english/
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